
 
 

Employer of the Year 
Criteria 

 
1. Workplace Culture and Employee Engagement: 
• Demonstrated commitment to fostering a posi3ve and inclusive workplace culture that promotes 

employee well-being, engagement, and sa3sfac3on. 
• Implementa3on of ini3a3ves to enhance employee morale, mo3va3on, and work-life balance. 

 
2. Employee Development and Training: 
• Provision of opportuni3es for employee skill development, training programs, and career 

advancement. 
• Implementa3on of performance management systems, mentoring programs, or leadership 

development ini3a3ves. 
• Workplace has new starter style programs such as traineeships/appren3ceships or graduate 

programs. 
• Workplace has a well structured and well thought through induc3on and onboarding program. 

 
3. Workforce Diversity and Inclusion: 
• Promo3on of diversity and inclusivity within the workplace, including gender, age, cultural 

background, and individuals with disabili3es. 
• Implementa3on of strategies to ensure equal employment opportuni3es and fair treatment for all 

employees 
 

4. Health and Safety: 
• Demonstra3on of a strong commitment to workplace health and safety. 
• Implementa3on of effec3ve safety protocols, risk assessments, and employee well-being programs. 
• The workplace has a comprehensive and structured approach to managing the return-to-work 

process when an employee is injured. This includes clear protocols and procedures that are 
designed to support employees throughout their recovery and reintegra3on into the workplace. 
 

5. Employee Benefits and Work-Life Balance: 
• Provision of aHrac3ve employee benefits, such as flexible work arrangements, paid leave, 

healthcare plans, and re3rement benefits. 
• Support for work-life balance ini3a3ves and programs that promote employee well-being. 

 
6. Employee RecogniHon and Rewards: 
• Implementa3on of recogni3on programs to acknowledge and reward employee performance and 

achievements. 
• Demonstrated apprecia3on for employee contribu3ons and efforts. 
• Have a system in place that clearly defines and communicates individual goals and expecta3ons to 

all team members, ensuring everyone knows what they need to achieve. 
• Have a structured policy or approach for addressing and managing poor performance, including 

clear procedures for feedback, support, and improvement plans. 

 
  



7. Employee CommunicaHon and Engagement: 
• Effec3ve communica3on channels and prac3ces that encourage open dialogue and feedback 

between management and employees. 
• Opportuni3es for employee par3cipa3on and involvement in decision-making processes. 

Employees are posi3ve advocates for the employer, ac3vely promo3ng a favorable image of the 
organisa3on within the workplace, with customers, and throughout the community. 

 
8. Corporate Social Responsibility: 
• Integra3on of social and environmental responsibility into business prac3ces. 
• Contribu3on to the community, involvement in philanthropic ini3a3ves, or sustainability efforts. 
• Workplace has appropriate policies and processes in place to support transparency, equity & 

consistency of approach to key workplace issues. 
 

9. Leadership and Management PracHces: 
• Demonstrated strong leadership and effec3ve management prac3ces that inspire and mo3vate 

employees. 
• Evidence of transparent and ethical leadership, clear goals, and strategic planning. 

 
10. Business Growth and Success: 
• Evidence of business growth, innova3on, and financial success. 
• Posi3ve impact on the local economy and industry. 

  



 
 

Employer of the Year 
Judging Sheet 

 
1) Workplace Culture and Employee Engagement:  

 
a) How do you foster a posi<ve and inclusive workplace culture that promotes employee well-being, 

engagement, and sa<sfac<on? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you provide examples of ini<a<ves or programs you have implemented to enhance employee morale, 
mo<va<on, and work-life balance? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you measure and assess employee engagement and sa<sfac<on within your organisa<on? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
2) Employee Development and Training:  

 
a) How do you provide opportuni<es for employee skill development, training programs, and career 

advancement? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Have you implemented performance management systems, mentoring programs, or leadership development 
ini<a<ves? If yes, can you provide examples? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you support employees in their professional growth and development? ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 



 
d) Can you describe the new starter programs implemented in your workplace, such as traineeships, 

appren<ceships, or graduate programs? How do these programs support the development and growth of 
new employees?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

e) How do these programs contribute to fostering a posi<ve and inclusive workplace culture?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

f) Could you outline the key components of your induc<on and onboarding program for new employees? How 

do you ensure that it is comprehensive and effec<ve in integra<ng new employees into the workplace?   

___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

g) How does your onboarding program support employees in understanding the company's values, mission, and 

expecta<ons?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
3) Workforce Diversity and Inclusion: 

 
a) How do you promote diversity and inclusivity within your workplace, including gender, age, cultural 

background, and individuals with disabili<es?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you share strategies you have implemented to ensure equal employment opportuni<es and fair 
treatment for all employees?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you create an inclusive environment that values and respects the diversity of your workforce?   
___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 



 
4) Health and Safety: 

 
a) How do you demonstrate a strong commitment to workplace health and safety?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you provide examples of effec<ve safety protocols, risk assessments, and employee well-being programs 
that you have implemented?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you involve employees in maintaining a safe and healthy work environment?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

How does your workplace manage the return-to-work process for injured employees? ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
5) Employee Benefits and Work-Life Balance: 

 
a) What aUrac<ve employee benefits do you provide, such as flexible work arrangements, paid leave, 

healthcare plans, and re<rement benefits?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) How do you support work-life balance ini<a<ves and programs that promote employee well-being?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) Can you share examples of how these benefits and ini<a<ves have posi<vely impacted your employees' 
lives?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________  



6) Employee Recogni<on and Rewards:  
 
a) How do you recognise and reward employee performance and achievements within your organisa<on?   

___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you provide examples of recogni<on programs or ini<a<ves you have implemented?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you ensure that employees feel appreciated for their contribu<ons and efforts?  ___ / 15 
____________________________________________________________________________________________

____________________________________________________________________________________________

________________________________________________________________________________ 

d) How does your organisa<on ensure that all team members are clear about their individual goals and what 
they need to achieve? ___ / 15 

____________________________________________________________________________________________

____________________________________________________________________________________________

________________________________________________________________________________ 

e) How do you handle poor performance within your team? ___ / 15 
____________________________________________________________________________________________

____________________________________________________________________________________________

________________________________________________________________________________ 

 
7) Employee Communica<on and Engagement:  

 
a) What communica<on channels and prac<ces do you have in place to encourage open dialogue and feedback 

between management and employees?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
b) How do you involve employees in decision-making processes and provide opportuni<es for their 

par<cipa<on and engagement?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

  



c) Can you provide examples of how employee feedback has led to posi<ve changes or improvements within 
your organisa<on?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

d) How do you encourage and support employees to be posi<ve advocates for the employer and the 

workplace?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

e) Can you provide examples of how employees ac<vely promote a posi<ve image of the company to external 

stakeholders, such as customers, r industry partners or the broader community?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
8) Corporate Social Responsibility:  

 
a) How do you integrate social and environmental responsibility into your business prac<ces?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you share examples of your contribu<on to the community, involvement in philanthropic ini<a<ves, or 
sustainability efforts?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you communicate your corporate social responsibility ini<a<ves to your employees and 
stakeholders?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

  



d) How do you ensure transparency in your workplace regarding key workplace issues, such as performance 

evalua<ons, promo<ons, or workplace policies?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

e) What measures are in place to promote equity and fairness among employees when it comes to 

opportuni<es, benefits, and career advancement?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
9) Leadership and Management Prac<ces:  

 
a) How do you demonstrate strong leadership and effec<ve management prac<ces within your organisa<on?  

___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

b) Can you provide examples of how you inspire and mo<vate your employees through your leadership?   
___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) How do you ensure transparent and ethical leadership, clear goals, and strategic planning?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
10) Business Growth and Success:  

 
a) What evidence can you provide of your business growth, innova<on, and financial success?  ___ / 15 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

  



b) How has your organisa<on made a posi<ve impact on the local economy and the nursery and garden 
industry?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

c) Can you share examples of how your business has thrived despite challenges and uncertain<es?  ___ / 15 
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 
 
Tailor these ques<ons to the specific achievements, ini<a<ves, and prac<ces of the candidates during the 
interview process. 
 


