
* Six Sigma is a quality management methodology used to help businesses improve current processes, products, or services by discovering and 
eliminating defects.  The goal is to streamline quality control in manufacturing or business processes so there is little to no variance throughout. 

 
 

Allied Supplier of the Year 
Criteria 

 
1. Sustainability: 
• Demonstra�on of sustainable business prac�ces, such as environmental responsibility, waste 

reduc�on, energy efficiency, and carbon footprint reduc�on. 
• Use of sustainable materials or alterna�ves, commitment to ethical sourcing, and compliance with 

relevant sustainability standards. 
 

2. Process Improvement: 
• Implementa�on of innova�ve process improvements that enhance efficiency, reduce costs, or 

streamline opera�ons. 
• Evidence of con�nuous improvement ini�a�ves, such as lean methodologies, *Six Sigma, or other 

process op�misa�on methodologies. 
 

3. Innova�on: 
• Introduc�on of innova�ve products, technologies, or solu�ons that bring added value to the 

industry or customer. 
• Evidence of research and development efforts, patents, or collabora�ons that demonstrate a 

commitment to innova�on. 
 

4. Account Management: 
• Effec�ve communica�on and responsiveness to customer needs and inquiries. 
• Proac�ve management of customer accounts, including �mely resolu�on of issues, effec�ve order 

management, and accurate invoicing. 
 

5. Industry Collabora�on: 
• Engagement with industry associa�ons, par�cipa�on in industry events, and collabora�on with 

industry stakeholders. 
• Contribu�ons to industry-wide ini�a�ves, knowledge sharing, and the promo�on of best prac�ces 

within the industry. 
 

6. Customer Service: 
• Excellence in customer service, including prompt and courteous responses, effec�ve problem-

solving, and a customer-centric approach. 
• Customer sa�sfac�on ra�ngs, feedback, and tes�monials can provide evidence of outstanding 

customer service. 
 

7. Quality Assurance: 
• Consistent delivery of high-quality products or services that meet or exceed industry standards. 
• Compliance with relevant quality cer�fica�ons or standards. 

 
8. Supply Chain Reliability: 
• Consistent and on-�me delivery of products or services. 
• Effec�ve management of the supply chain, including inventory management, logis�cs, and order 

fulfillment



* Six Sigma is a quality management methodology used to help businesses improve current processes, products, or services by discovering and 
eliminating defects.  The goal is to streamline quality control in manufacturing or business processes so there is little to no variance throughout. 

9. Value for Money: 
• Providing products or services that offer compe��ve pricing and deliver value for money. 
• Evidence of cost-saving measures or ini�a�ves that contribute to cost efficiency. 

 
10. Ethical Business Prac�ces: 
• Adherence to ethical business prac�ces, including honesty, integrity, and transparency in all 

business dealings. 
• Compliance with laws, regula�ons, and industry standards related to ethics and corporate 

governance. 


